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The future business planning of the organization can take various forms depending on the 
period it covers: 
• &			 	
•  	   	 	  2:G 	  













 	 		 
	   
  	
	   	  9	 	
	
		!!		!











	  	  
 		 		 	 	 -
 	  
  .  




< D 	 		   	 	  !  	
	 	
	 		  (	 !  
	 %	 		  	
		 
	   	! 	
	  	  
'    
	     1























	  		  - 







	  #	 %	 1 
    
'  	  	 ! 		 

















The purposes of planning and the desired end result determine the requirements for effective 
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Cost accounting is the process of allocating resources to activities to show the cost of each 
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For example, there is an increasing use of new technologies by libraries, which makes the 
relationship between libraries and computer centers ever closer and dependent. One area of 
this evolution is financial. Libraries have controlled the majority of resources related to print 
sources, which means that librarians have greatest management influence and financial 
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From librarian’s point of view, information as a product add value by locating, evaluating, 
selecting, cataloging, indexing, storing and supplying it to users, who process and repackage 
it. In other words, the added value to the product “information” pro-exists because of the 
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1. It supports the interaction between models that is so crucial to the system. Data is 
available to all models that need it, and the output from one model can be used as 
input to other models.  
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The DSS combine the man initiative and the machine operation. The functions of the decision 
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Multicriteria evaluation within a framework of analysis in which difficult-to-quantify criteria 














   




























: 8	( ! 	 	
   	
  	
 			  		 		
	





























2 	 	 		 !	  	 	





















  	 	  "	 2 		  	 9














  	 !  "	 @ 
	 
	!
 	 +	   

 	 .   	  
  		 
	 	 	































)* 	 1	  	
	  #	 		 
	  
































































 	 		 		  		 
	 	 















 	!( ! 
	
 	   	 	 	 	

























 &  	  	  	 	  	
+	 
!  	 	 	
  	 	 	 	   	 
	
In spite of the above, Librarians must remember that their primary business is to know, who 
their customers are, and what kind of services they need. Libraries do not determine 
institutional priorities but follow and fulfill them as best as possible. However, by setting 




Anthi Katsirikou has been the Director of the Library of the Technical University of Crete 
since 1985. She received her Degree in Library and Information Science (1982) and the 
Degree in Political Studies (1989).  Now she is currently working towards her Ph.D. degree in 
the field of Library Management.   
Her research interests focus on Innovation Management and Management of Change in 



































	   		
  			 		  
	










  Jenkins, J, “Computer-based financial planning.” OMEGA 1(5) (1973): pp. 539-50. 
vi
 Wherever the term “products” is used, we have to remember that it includes “services” too. Service 
means product according to modern management and production theories. The most difficult point of 
the analysis is the quantification of the “service” production, quality, value, worth in opposition to 
“product”.  
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